
What is PIPOT and what happens when an 
allegation is made? 

Allegations against a
Person in a Position of Trust 
PIPOT



What is PIPOT?

The statutory guidance to the Care Act 2014 requires Safeguarding 
Adults Boards to establish a framework and process to respond to 
allegations against anyone who works, either paid or unpaid, with 
adults who have care and support needs.

The PIPOT might be a care worker either in a care home or the adult’s 
home, work for a care agency, a voluntary organisation, social care or 
the NHS.

A PIPOT is at risk of allegations being made against them at any time 
and we need to ensure clear and safe working practices are in place.  
An allegation against a PIPOT must be taken seriously and dealt with 
fairly in a way that protects both the adult and the PIPOT.

PIPOT Referral Criteria

A PIPOT referral should be made if the PIPOT is alleged to have 
behaved in one or more of the following ways to an adult with care and 
support needs:

1. may have, or has caused harm to the adult
2. committed a criminal offence against or related to the adult
3. poses a risk of harm to the adult.

If a risk to children is also identified, the Local Authority Designated 
Officer (LADO) will also need to be notified.

Safeguarding enquiry

Safeguarding duties apply to an adult who: 

Ÿ has needs for care and support (whether or not the local 
authority is meeting any of those needs)

Ÿ is experiencing, or at risk of abuse or neglect
Ÿ as a result of those care and support needs is unable to protect 

themselves from either the risk of, or the experience of abuse 
and neglect.
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An adult with care and support needs who has alleged to have been 
harmed will need to be subject to safeguarding procedures. The focus 
within the safeguarding enquiry will be the adult. Any immediate 
safeguarding concerns will need to be addressed by the employer.

The safeguarding process will run alongside the PIPOT process.

The employer should not ask the PIPOT any questions that will 
interfere with a criminal investigation; however, the PIPOT should be 
informed of concerns or allegations as soon as possible.

There are occasions when concerns, incidents or allegations are 
reported that do not involve an adult at risk or with care and support 
needs, but indicate a potential risk of harm occurring.  On these 
occasions the PIPOT process should be followed.

PIPOT referral process

A  should be completed and sent to PIPOT referral form
DerbyshireSAB@derbyshire.gov.uk.  On receipt of the referral a 
strategy discussion will be held within one working day.  The need for 
a formal meeting will be decided on a case by case basis, depending 
on what further action is required.

In each case a balance between the duty to protect the adult with care 
and support needs from harm or abuse, and the effect on the adult 
from information about them being shared is required (for example, 
Article 8 Human Rights – the right to private and family life); this may 
include a referral to the Police if it is believed a crime has been 
committed.

Any disciplinary investigation should be conducted alongside the adult 
safeguarding policy and procedures and any Police investigation. A 
Police investigation will have priority over other investigations, but 
internal investigations and safeguarding enquiries may run 
concurrently.
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What happens if an allegation is made against you?

This is a summary of the processes involved should an allegation be 
made against you and the support and guidance available, if it is alleged 
that you have:

• harmed an adult with care and support needs, or 

• committed a criminal act towards an adult with care and 

support needs, or

• behaved in a way that raises concern about your 
suitability to work with an adult with care and support 
needs.

When an allegation is made, your manager will complete a PIPOT 
referral and send to Derbyshire Safeguarding Adults Board.  A 
Safeguarding Adults Manager will then contact the referrer for an 
initial discussion and depending on the circumstances may discuss 
the content and further actions with key agencies including Police, 
adult safeguarding leads from health agencies / hospitals, HR 
departments, LADO (Local Authority Designated Officer).

Initial discussions above may lead to a meeting involving all 
appropriate agencies. The focus of the meeting will be to determine 
what actions are required, who will undertake actions and by when. It 
will also be agreed who will be responsible for contacting and 
updating the PIPOT and the meeting will decide what information can 
be shared at this point.

A possible outcome of an allegation of inappropriate behaviour may 
be to consider actions under disciplinary procedures and a referral 
made to an appropriate professional body. You may be required to 
undertake further training or your duties or responsibilities changed. 
Timescales for actions will be agreed to ensure the process is 
concluded in a timely way. 

If a decision is made to suspend you this will be made by your 
employer and should be viewed as a neutral act to protect and 
support you and not viewed to be a decision of guilt at this point 
by your employer / PIPOT process. 
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Your employer will provide you with specific details of how any 
disciplinary interviews will be conducted and who will be present 
and also discuss  representation to support you.

If an allegation is found to be malicious this will be clearly recorded 
within your personnel and any other agency records. There will also 
be a discussion with Police regarding any further action they could 
pursue against the source of the allegation.

There will be a record of the outcome of the investigation into the 
allegation and it will be agreed who will inform you of the outcome, 
the information to be shared, how and by when. 
The PIPOT Framework provides further detail re how long records 
are kept.

It is recognised that having an allegation made about you can 
cause stress and anxiety. A point of contact will be provided to 
you by your employer, this may well be the same person identified 
in the PIPOT meetings who provides you with updates. 

Your employer should also advise you of any other support you 
can access such has counselling services or occupational health 
services.

What happens at PIPOT strategy meetings?

Formal meetings will usually be chaired by Adult Social Care; please 
refer to PIPOT Framework and Guidance for information about the 
meeting agenda.

The employer is required to attend the meeting. The Police, Human 
Resources representative and any other relevant agency or person 
may also attend. The PIPOT will not be involved in this meeting. 

At the closure meeting, the outcome of the investigation, enquiries and 
disciplinary process will be shared appropriately and proportionately.  
One of the following outcomes will be recorded on the PIPOT closure 
form:

Ÿ False
Ÿ Unsubstantiated (not upheld)
Ÿ Malicious
Ÿ Substantiated (upheld)
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Substantiated allegations 

If the allegation is substantiated and the PIPOT is dismissed or 
resigns, the employer has a legal duty to refer the matter to the 
Disclosure and Barring Service (DBS) or other professional regulatory 
bodies. 

Robust and accurate record keeping is an integral part of the PIPOT 
and safeguarding process to safeguard adults with care and support 
needs, and ensure the PIPOT and organisations are held accountable 
for their actions.

The PIPOT Framework and Guidance and all other associated 
documents are available from the Derbyshire Safeguarding 
Adults Board website - www.DerbyshireSAB.org.uk

Derbyshire Safeguarding Adults Board,
Brimington Centre,
Church Street, Brimington,
Chesterfield, S43 1JG
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